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1.	
  	
  Purpose:	
  	
  This	
  document	
  summarizes	
  the	
  ‘typical’	
  timeline	
  to	
  prepare	
  for	
  and	
  execute	
  Type	
  I	
  
Independent	
  External	
  Peer	
  Review	
  (IEPR)	
  for	
  Civil	
  Works	
  decision	
  documents.	
  

2.	
  	
  Need:	
  	
  There	
  continues	
  to	
  be	
  a	
  lack	
  of	
  awareness	
  and/or	
  confusion	
  regarding	
  the	
  time	
  required	
  to	
  
prepare	
  for	
  and	
  execute	
  Type	
  I	
  IEPR	
  efforts,	
  which	
  can	
  adversely	
  affect	
  the	
  ability	
  to	
  prepare	
  realistic	
  
study	
  schedules	
  and/or	
  maintain	
  existing	
  schedules.	
  

3.	
  	
  Sources	
  of	
  Additional	
  Information:	
  

• EC	
  1165-­‐2-­‐214	
  Civil	
  Works	
  Review,	
  15	
  Dec	
  2012	
  
• Type	
  I	
  IEPR	
  Standard	
  Operating	
  Procedures	
  (SOP),	
  available	
  on	
  the	
  Planning	
  Community	
  Toolbox	
  at:	
  	
  
http://planning.usace.army.mil/toolbox/current.cfm?Title=Peer%20Review&ThisPage=Peer&Side=No	
  

• The	
  appropriate	
  Planning	
  Center	
  of	
  Expertise	
  (PCX),	
  based	
  on	
  the	
  primary	
  purpose	
  of	
  a	
  given	
  
project/study.	
  

4.	
  	
  Type	
  I	
  IEPR	
  Timeline:	
  	
  	
  The	
  timeline	
  to	
  prepare	
  for	
  and	
  execute	
  Type	
  I	
  Independent	
  External	
  Peer	
  
Review	
  (IEPR)	
  for	
  Civil	
  Works	
  decision	
  documents	
  is	
  significant.	
  	
  For	
  planning	
  purposes,	
  the	
  following	
  
general	
  timeline	
  should	
  be	
  used:	
  
	
  
Duration1	
   Action2	
  
Initiate	
   PDT	
  (Project	
  Delivery	
  Team)	
  contacts	
  appropriate	
  PCX	
  to	
  request	
  IEPR	
  support;	
  PCX	
  

assigns	
  an	
  IEPR	
  Manager;	
  PDT	
  provides	
  funds	
  for	
  the	
  IEPR	
  Manager	
  
4	
  weeks	
   IEPR	
  Manager	
  develops	
  the	
  IEPR	
  Scope	
  of	
  Work	
  (SOW)/	
  Government	
  Estimate	
  in	
  

collaboration	
  with	
  PDT	
  and	
  submits	
  to	
  IWR	
  (Institute	
  for	
  Water	
  Resources)	
  or	
  ARO	
  (Army	
  
Research	
  Office);	
  PDT	
  provides	
  funds	
  to	
  IWR	
  or	
  ARO	
  for	
  the	
  contract	
  	
  

5	
  weeks	
   IWR	
  or	
  ARO	
  awards	
  IEPR	
  contract	
  to	
  OEO	
  (Outside	
  Eligible	
  Organization)	
  and	
  issues	
  Notice	
  
to	
  Proceed	
  (NTP)	
  

6	
  weeks	
   OEO	
  identifies	
  panel	
  members	
  and	
  completes	
  panel	
  member	
  subcontracts	
  
-­‐-­‐	
   Kickoff	
  meeting	
  with	
  PDT,	
  IEPR	
  Manager,	
  OEO,	
  and	
  IEPR	
  Panel;	
  IEPR	
  Panel	
  initiates	
  its	
  

review	
  
6	
  weeks	
   OEO	
  completes	
  Final	
  IEPR	
  Report	
  documenting	
  the	
  final	
  Panel	
  comments	
  
6	
  weeks	
   PDT	
  coordinates	
  responses	
  to	
  the	
  IEPR	
  Panel	
  comments	
  with	
  OEO	
  and	
  Panel	
  	
  
Varies3	
   PDT	
  prepares	
  the	
  written	
  proposed	
  USACE	
  response	
  to	
  IEPR	
  comments	
  for	
  processing	
  

through	
  the	
  appropriate	
  RIT	
  (Regional	
  Integration	
  Team)	
  
27	
  weeks	
   Total	
  timeline	
  minimum	
  

1These	
  durations	
  reflect	
  the	
  most	
  recent	
  experiences	
  of	
  the	
  PCXs	
  and,	
  while	
  generally	
  consistent	
  with	
  the	
  Type	
  I	
  
IEPR	
  SOP,	
  may	
  not	
  exactly	
  match	
  the	
  durations	
  shown	
  in	
  the	
  SOP.	
  	
  	
  
2These	
  action	
  descriptions	
  are	
  intended	
  to	
  illustrate	
  the	
  general	
  timeline	
  for	
  completing	
  a	
  Type	
  I	
  IEPR	
  and	
  do	
  not	
  
account	
  for	
  all	
  the	
  required	
  actions.	
  	
  See	
  the	
  SOP	
  for	
  more	
  information	
  on	
  the	
  specific	
  actions	
  required.	
  	
  
3The	
  time	
  needed	
  to	
  prepare	
  the	
  written	
  proposed	
  USACE	
  response	
  is	
  driven	
  by	
  the	
  PDT/District;	
  in	
  most	
  cases,	
  
the	
  proposed	
  response	
  can	
  be	
  prepared	
  concurrently	
  with	
  coordinating	
  the	
  district	
  responses	
  with	
  the	
  OEO/IEPR	
  
Panel	
  and	
  then	
  be	
  processed	
  through	
  the	
  appropriate	
  RIT	
  shortly	
  after	
  the	
  coordination	
  is	
  completed.	
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An	
  IEPR	
  manager	
  can	
  be	
  assigned	
  earlier	
  than	
  shown	
  in	
  the	
  timeline	
  above	
  to	
  allow	
  extra	
  time	
  for	
  
coordinating	
  with	
  a	
  District.	
  	
  In	
  some	
  instances,	
  it	
  may	
  be	
  possible	
  to	
  reduce	
  the	
  timeline	
  outlined	
  
above,	
  but	
  specific	
  opportunities	
  should	
  be	
  discussed	
  with	
  an	
  IEPR	
  Manager	
  based	
  on	
  study	
  details.	
  	
  The	
  
timeline	
  can	
  also	
  be	
  longer	
  than	
  outlined	
  above	
  should	
  there	
  be	
  delays	
  in	
  providing	
  documents	
  for	
  
review	
  and/or	
  if	
  significant	
  issues	
  arise	
  during	
  the	
  review.	
  
	
  
The	
  PCXs	
  are	
  aware	
  of	
  the	
  challenges	
  of	
  SMART	
  Planning/3x3x3	
  schedules	
  and	
  continue	
  to	
  look	
  for	
  
opportunities	
  to	
  reduce	
  IEPR	
  durations	
  where	
  practical;	
  however,	
  Type	
  I	
  IEPRs	
  require	
  two	
  contracting	
  
efforts	
  (USACE	
  contract	
  with	
  an	
  OEO;	
  OEO	
  subcontracts	
  with	
  panel	
  members),	
  which	
  dictates	
  much	
  of	
  
the	
  timeline.	
  	
  Please	
  be	
  aware	
  of	
  and	
  plan	
  for	
  the	
  ~15	
  week	
  lead	
  time	
  needed	
  prior	
  to	
  the	
  initiation	
  of	
  an	
  
actual	
  IEPR	
  panel	
  review	
  -­‐-­‐	
  particularly	
  for	
  3x3x3-­‐scoped	
  studies	
  that	
  may	
  have	
  the	
  Type	
  I	
  IEPR	
  
scheduled	
  shortly	
  following	
  the	
  Tentatively	
  Selected	
  Plan	
  (TSP)	
  milestone.	
  
	
  
Also	
  be	
  aware	
  that	
  study	
  schedules/IEPR	
  schedules	
  need	
  to	
  consider	
  the	
  various	
  lead	
  times	
  required	
  for	
  
providing	
  read	
  ahead	
  information	
  to	
  HQUSACE	
  for	
  Civil	
  Works	
  Review	
  Boards	
  (CWRBs)	
  or	
  equivalent	
  
milestone	
  meetings.	
  	
  See	
  the	
  Planning	
  Community	
  Toolbox	
  for	
  more	
  information	
  on	
  CWRBs	
  at:	
  	
  
	
  
http://www.usace.army.mil/Missions/CivilWorks/ProjectPlanning/CivilWorksReviewBoard.aspx	
  
	
  
5.	
  End	
  of	
  Fiscal	
  Year	
  Deadlines	
  for	
  Type	
  I	
  IEPR	
  Contracts:	
  	
  Each	
  Fiscal	
  Year	
  (FY),	
  IWR	
  and	
  ARO	
  establish	
  
deadlines	
  for	
  receiving	
  the	
  necessary	
  documents	
  and	
  funding	
  to	
  ensure	
  a	
  Type	
  I	
  IEPR	
  contract	
  can	
  be	
  
awarded	
  before	
  the	
  end	
  of	
  the	
  FY.	
  	
  These	
  deadlines	
  need	
  to	
  be	
  considered	
  along	
  with	
  the	
  timeline	
  
outlined	
  above	
  when	
  planning	
  for	
  Type	
  I	
  IEPR.	
  	
  	
  
	
  
For	
  FY	
  13,	
  these	
  deadlines	
  are/were:	
  	
  
	
  

• IWR	
  =	
  15	
  July	
  
• ARO	
  =	
  1	
  July	
  	
  

	
  
Submittals	
  after	
  these	
  deadline	
  dates	
  will	
  be	
  processed	
  as	
  promptly	
  as	
  possible,	
  but	
  contract	
  award	
  will	
  
likely	
  not	
  occur	
  until	
  the	
  next	
  FY.	
  	
  While	
  the	
  PCXs	
  have	
  coordinated	
  the	
  deadline	
  dates	
  with	
  PDTs	
  on	
  
specific	
  studies,	
  the	
  PCXs	
  will	
  work	
  with	
  IWR	
  and	
  ARO	
  to	
  provide	
  general	
  advanced	
  warning	
  of	
  the	
  
deadline	
  dates	
  in	
  future	
  FYs.	
  
	
  
-­‐-­‐-­‐-­‐	
  
	
  
For	
  more	
  information	
  on	
  this	
  document,	
  please	
  contact	
  the	
  appropriate	
  PCX	
  or	
  Eric	
  Thaut,	
  Deputy	
  
Director	
  of	
  the	
  Flood	
  Risk	
  Management	
  Planning	
  Center	
  of	
  Expertise.	
  

	
  


