Plan Formulation Workshop
Field Trip and Case Study Exercise: Problem and opportunities identification, planning objectives, ecosystem restoration measures and plan formulation strategies   

Instructions
1. Based upon the presentation, materials and information provided in the class room (location, history, preliminary problems statements, other study information, photos, etc.) :

A.  Break into your teams.  Select your team recorder and a presenter.

B. Before you leave the classroom, prepare a draft problem statement(s) based upon what you know at this point in time.  And, prepare a preliminary list of management measures that may be appropriate.  Take this problem statement and list of measures with you into the field.  Amend and update the problem statement and list of measures as determined by your team during the field site visit.

2. Based upon the earlier presentation, materials, information and field site visit:

A. Further develop the problem statement started in the class room.  What additional information and data would be “nice to have”?  E.g. study area map(s), big picture data, etc.

B. Further develop and list ecosystem restoration management measures based upon your problem statement; and, determine which of the measures, nonstructural and structural, are most appropriate to solve the problem based on your own criteria.

C. Develop and then list an approach(s) for combining the measures together into alternative plans in order to better address the problem.
D. List some potential synergies between the various measures your team has identified.   

E.  Using your approaches from above, develop a plan (s) consisting of one or more measures to solve the problem.  Select and present your best recommended plan and most creative plan.  

3.  Tomorrow morning (Thursday) your team will be provided with some additional time (about 10-minutes) to prepare your final 5-minute presentation to the class.  Accordingly, your team should start to prepare the answers/information required for the questions posed in number 2 above during the field visit activities.  
