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Planner Training Strategy 
Planner Capability and Training is one of the four tenets of Planning Modernization. In order to improve planner 
capability and advance the planner training program, a Planner Training Refresh Strategy was developed that identifies 
a FY13 Planning Core Curriculum (PCC) course delivery plan, a longer term plan for PCC revisions, and the 
development of a comprehensive PCoP training plan. Phase 1 (FY13) is focused on modifying training content to 
incorporate SMART planning and to modernize delivery methods to enable MSC’s to provide more timely and relevant 
training for planners. The comprehensive Planning Training Plan is being further developed in FY13, and more extensive 
changes to PCC will occur in FY 14 for FY15 implementation.  This approach is intended to help planners achieve the 
USACE Campaign Plan training objectives and 13 March 2012 Planning Capability Training memorandum signed by MG 
Walsh. The USACE Campaign Plan requires at least 90% of planners to be trained in the first four mandatory courses 
described in the memorandum by the end of FY13. This issue of Planning Ahead focuses on the efforts to accelerate 
implementation of PCC during FY13.   

Planner Capability and Training 

PCC Tests Available 
The Planning CoP recognizes that there are many 
fully-functional planners across USACE who may 
not have had the opportunity to complete all 
seven of the existing PCC courses. In order to 
assist in making efficient use of training 
resources, all post tests have been made 
available online. If you believe you are a 
candidate to take a test in lieu of a course, 
discuss with your planning chief prior to enrolling 
for the test. Directions for accessing the tests is 
available on the ULC webpage. 

Keep in mind: 

 Each person can take each test once. 

 A passing score is 80%. 

 Once you answer a question and move to the 
next, you cannot go back and change a 
previous answer. 

Planners and PDT members are encouraged to 
meet with their supervisors about the applicability 
to taking the test in lieu of the course and to study 
in advance of the test.  

For more information on the PCC test availability, 
see “PCC Grandfathering Criteria” on page 2 of 
this issue of Planning Ahead.  

SMART Planning Seminars 

The SMART Planning webinar series was launched on 4 
April 2013. This series is intended for the National PCoP 
audience, and other CoPs are invited to participate. 
Webinars will be held on the first and third Thursday of 
each month from 2-3 pm Eastern time.  Webinar 
information will be posted on the Planning Toolbox.  

The first webinar entitled—SMART Planning: Unifying 
Planning Modernization provided a general overview of 
SMART Planning, accomplishments and challenges 
to date, and the path ahead. Over 150 people 
participated in the webinar.  

Upcoming webinars are: 

April 18 — SMART Planning Milestones 

May 2 — Risk Management in Planning—Overview 

May 16 — Risk Management in Planning— Tools 
and Application 
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Planning Modernization Update 
 
Planning Program Delivery 

a. MSCs submitted their revised Planning Portfolio Spreadsheets from the Dec/Jan line item 
reviews to HQ last month. HQ analysis of the compiled data has determined that more definition 
and clarity needs to be provided to the field to ensure the data being reported are comparable 
and all active planning studies are properly characterized. A Planning Portfolio Database is being 
developed at HQ to incorporate the recently collected spreadsheet information as well as data 
from P2, CEFMS and other Corps systems.  This database will ensure we are using all our tools 
in the most effective and efficient manner as we continue to make strides toward better 
management of the Planning Portfolio. The Watershed Strategies have been submitted and are 
under review. 

b. On 21 February 2013, the President announced his “Plan to Make America a Magnet for Jobs by 
Investing in Infrastructure.” In support of the President’s plan, Civil Works Transformation and the 
Civil Works Strategic Plan, we will develop a robust portfolio of new planning reconnaissance 
starts for FY 15.  By integrating the goals of these plans and proactively reaching out to other 
Federal and non-Federal agencies and to private sector partners, USACE can make  “Fix it first” 

(Continued on page 3) 

PCC Grandfathering Criteria 

PCC grandfathering criteria have been established  and distributed to the Planning Advisory Board 
for immediate use and implementation by the MSC planning chiefs.   The criteria includes a 
provision to test out of a PCC required course. Test information was provided on page 1 of this issue 
of Planning Ahead.  The criteria are as follows: 

a. Any planner grandfathered previously or having taken a previous version of a course retains 
credit for those courses. 

b. Any planner or PDT member who has taken the regionally delivered combined PCC 1 and 2 
meets the requirement for taking PCC 1 and PCC 2.  

c. Any planner that has successfully completed the Planning Associates Program receives credit for 
all PCC courses.  The current FY 13 class should be considered grandfathered pending their 
successful completion of the PA Program in September 2013. 

d. Any instructor for a PCC course meets the requirement for that course if the person has 
instructed within the past two years. 

e. Any planner or PDT member able to pass the post-test for any course with a score of 80% will 
have met the directive to take the course. Each planner or PDT member will have one 
opportunity to pass the test in lieu of the course.  

f. Planners and PDT members who pass the online post-test for PCC 2: Planning Essentials with a 
score of 80% or higher qualifies the planner or PDT member as having met the requirements for 
PCC 2 and 6. 

Updated training surveys are due to HQ by 30 June 2013. 
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a reality for existing Corps infrastructure.  The MSCs are being asked to identify 
reconnaissance studies that support the President’s infrastructure plan, the Civil 
Works Transformation and the Civil Works Strategic plan and also studies that 
would further develop the problems, needs and opportunities (vulnerabilities) that 
could be addressed by a Corps action (project) or action by others. HQ will 
assemble a portfolio from these study recommendations which will be presented as 
a comprehensive group to address one or more of the Nation’s vulnerabilities and 
the Value to the Nation of expected projects from the portfolio. 

Planning Guidance and Process 
a. Watershed SMART Planning— An initial strategy for improving the conduct of 

Watershed Studies was developed in late March 2013. The strategy identifies 
methodologies for better utilizing Integrated Water Resources Management (IWRM) 
and SMART Planning principles in to Watershed studies. The draft framework is 
under development and will be presented to HQ senior leadership later this month. 

 
Operation and Organization  
a. An April/May meeting of the Planning Advisory Board is being scheduled to discuss 

a long term investment strategy for Planning.   
b. A critical Planning Chief’s Meeting is scheduled for 22-24 May in Southbridge, MA 

to discuss and implement Planning Modernization actions.  

(Planning Modernization update continued from page 2) 

Around USACE 
 
Modernizing Principles and Guidelines— The Administration released the revision 
to the Principles and Guidelines (P & G), "Principles and Requirements" on March 22, 
2013.  In addition to the Principles & Requirements, the updated P&G include new 
draft Guidelines which were published in the Federal Register March 27 and are avail-
able for 60 days of public comment.  Once the Guidelines are finalized, each agency 
will update its procedures as needed to apply the new P, R & G to their agency-
specific missions.  The Manager’s Report on Appropriations for FY12 has restricted the 
Corps from developing or implementing new rules or guidance upon issuance of the 
revised P & G, which continues through FY13 under the Continuing Resolution.  The 
restriction also specifies that the Corps shall continue to use the 1983 Water Re-
sources Principles and Guidelines during that same period.  
 
Water Supply - Nationwide Rulemaking— The writing team held three teleconfer-
ences the week of March 25 and has continued working on finalizing a draft preamble 
and rule.  We expect to have it ready to submit to ASA(CW)/AGC  and  OMB NLT May 

(Continued on page 4) 
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31, 2013.  Once out of USACE, the proposed rule will be reviewed by ASA(CW) and 
OMB for clearance prior to publication in the Federal Register.  A firm timetable for 
public release is not available at this time since so many factors lie outside of USACE 
control.  The primary purpose of the rulemaking is to set before the public (in a precise 
manner) the Agency's interpretation of the relevant statutes (Sec. 6, Flood Control Act 
of 1944; and Water Supply Act of 1958) and to clarify requirements for implementing 
each.   Notice and comment rulemaking (in accordance with the Administrative Proce-
dure Act) will allow all stakeholders to express their views and recommendations. The 
eventual scope of the rulemaking will include pricing for “surplus water” under the 1944 
Act, and will include other aspects of water supply policy to address current and future 
issues nationwide, many of which surfaced in recent litigation over the ACT/ACF.    
This rulemaking is a key step toward our larger goal of achieving greater consistency in 
the Corps Water Supply business area nationwide.  We have recently improved our 
communications strategy with the field, based on suggestions from NWD, and are 
working with PAO on distributing our talking points nationwide.   
 
Response to EIG Recommendations on CW Review Policy— The Planning Sub-
CoP leaders met on March 27 to discuss status and next steps on the actions to iden-
tify, vet, recognize and train ATR leaders and participants, in response to the EIG rec-
ommendations and CW leadership direction.   
 
CW Budget Development Transformation-FY15 Budget— The Budget EC was re-
leased and is available on the USACE website (http://publications.usace.army.mil/
publications/eng-circulars/EC_11-2-204/). Included in EC 11-2-204 is guidance to the 
MSCs for executing the second year of watershed-based budgeting pilots. This guid-
ance includes ASA(CW) watershed-based budgeting guidance, MSC business process 
Lessons Learned from FY12 and also more prescriptive HQ guidance on how to repre-
sent watershed stakeholders' input into the project prioritization process. 

(Around USACE Continued from page 3) 


