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US Army Corps of Engineers
[District Name] District



[Project Name]

Decision Management Plan  	Comment by PCoP: The DMP is expected to be no more than 10-15 pages, and is intended to be developed rather quickly so that planning work is not delayed. Please visit our SMART Guide on the Planning Community Toolbox to learn more about a decision Management Plan at http://planning.usace.army.mil/toolbox/smart.cfm?Section=8&Part=5 >

A Decision Management Plan (DMP) is a strategic document that describes the work that will be done by the Project Delivery Team (PDT) in reaching the next significant planning decision. Separate DMPs will be created for each significant planning decision (usually milestone decisions) and these DMPs collectively describe the strategy to complete a study and decision document.  
To [Fill in the Planning Decision to be made or milestone name]


Last Updated: [dd Month yyyy]

PLANNING DECISION	Comment by PCoP: Typically, the decision to be made will align with one of the milestones in the SMART Planning process, so the expected outcomes for each milestone meeting serve as a guide for the decision to be made at that milestone.
The purpose of this DMP is to [Fill in the Planning Decision to be made or milestone name, match title above].


STRATEGY TO MAKE THE PLANNING DECISION	Comment by PCoP: This section summarizes the sequence of events that have occurred and will occur to make the planning decision that has been identified in this DMP. Before a decision is considered final, the Team should consider whether an IPR and a Final Meeting to resolved the Planning Decision is necessary..>
Event 1:  [List Action in short phrase or sentence] 	Comment by PCoP: This name should be limited to phrase or one-sentence.  No more than 1 sentence (about 100 characters)

Event 2: [List Action in short phrase or sentence] 	Comment by PCoP: This name should be limited to phrase or one-sentence.  No more than 1 sentence (about 100 characters)
[Add additional events as needed in the same format.]

KEY STRATEGY ISSUES	Comment by PCoP: The key issues section of the DMP is optional; your study may not have any unusually complex issues at this point. This section should be used to identify critical items that will require vertical team (or perhaps technical team) input or agreement before the decision can be made. These may be technical, policy, or legal issues. Common examples include assumptions about future without project conditions, usage of an unfamiliar data source, model approval/certification, policy waivers that may be required, etc. This may also be a place to discuss key uncertainties, summarizing the highest risk items that can be found in the risk register, and the actions the study team has taken to manage those risks.>
[List the key strategy issues here, but keep them brief and to the point.  If there are no significant strategy issues, include a sentence saying there are none.]

DECISION CRITERIA 	Comment by PCoP: The DMP must be explicit about what decision criteria will be used in each planning decision. In general, planners use the four criteria identified in the 1983 Economic and Environmental Principles and Guidelines for Water and Related Land Resources Implementation Studies (P&G) as formulation and evaluation criteria: Completeness, Effectiveness, Efficiency, and Acceptability. In practice, we use a combination of quantitative and qualitative criteria to represent or evaluate plans against the P&G criteria. These may include costs, environmental impacts, social impacts, economic benefits, environmental outputs, public safety, legal requirements, etc. For each decision, the DMP must explicitly identify which criteria are to be used and what metrics will represent those criteria. The data source, method, model, or analytical procedures used should also be explicitly identified, as a means to convey the sources of uncertainty in these metrics. Explicit descriptions help the team to use the risk register to assess the uncertainty and resulting risk in using these criteria in the planning decision, and provide information important to members of the vertical team for understanding the PDT’s path forward.>

This DMP has the following decision criteria and metrics.
Criteria 1:  [Consider the following for criteria selection or identify your own: costs, economic benefits, environmental impacts, environmental outputs, social & cultural impacts, public safety.]	Comment by PCoP: Pick appropriate Criteria. It is ok to pick more than one or list on multiple actions as needed. Please add other criteria not shown here as needed.
 
Metric 1:  [List Metric being used, this should not be longer 2 sentences]	Comment by PCoP: What is the qualitative or quantitative metric? be specific

How will the metric be measured and used qualitatively and/or quantitatively?   [Write Short Description here]	Comment by PCoP: Further describe the how the qualitative or quantitative metric will be used to determine how well the decision criteria is met. For example, yes/no or  <30% = High,30%-70% = ok, >70% = Low, <$1 million = good, etc., ranking the EAD reduction)

Methods, Models and Procedures: [Enter Description here]	Comment by PCoP: Explicitly descript the methods, models, and procedures to determine the metric values. This could include inputs or analysis to determine the metric that will assess this against the criteria.  This will describe the roles and responsibilities of PDT members and when PDT members will provide inputs or analysis as needed.

Criteria 2:  [Consider the following for criteria selection or identify your own: costs, economic benefits, environmental impacts, environmental outputs, social & cultural impacts, public safety.]
Metric 2:  [List Metric being used, this should not be longer 2 sentences]
How will the metric be used?  [Write Short Description here]
Methods, Models and Procedures: [Enter Description here]

[Add additional criteria as needed to make the decision and use the same format as above.]

Metric Summary and Responsibility: 
	Metric #
	Metric Name
	Who? [Who is providing final metric value?]
	By When?

	[1]
	[Match above metric name for 1]
	[Choose PDT Member]
	[dd month yyyy]

	[2]
	[Match second name of Metric 2]
	[Choose PDT Member]
	[dd month yyyy]

	[#, match number of metrics]
	[etc.]
	[Choose PDT Member]
	[dd month yyyy]

	[#]
	[etc.]
	[Choose PDT Member]
	[dd month yyyy]

	[#]	Comment by PCoP: Add and delete rows to match the number of metrics
	
	[Choose PDT Member]
	[dd month yyyy]



SCHEDULE SUMMARY	Comment by PCoP: This schedule is not necessarily tasks that would be included in a Project Management Plan.  Use the events under “Strategy to Make a Decision” for events.  Add other key events only as necessary.
This section specifies the timeline for making the planning decision to [Planning Decision to be Made].  
	Event Number
	Event Name
	Dates

	1
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][Copy from Event Name under “Strategy to Make a Decision” section]
	dd-month-yyy

	2
	[Copy from Event Name under “Strategy to Make a Decision” section]
	dd-month-yyy

	Match # to Strategy Plan Events
	[Copy from Event Name under “Strategy to Make a Decision” section]
	dd-month-yyy

	Match # to Strategy Plan Events
	[Copy from Event Name under “Strategy to Make a Decision” section]
	dd-month-yyy

	Match # to Strategy Plan Events
	Decision Meeting 	Comment by PCoP: This should always be the last event under the Strategy Plan and therefore copied here. This meeting may be in person or virtual.
	dd-month-yyy
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