
PLANNING SMART 

BUILDING STRONG® 

What is the 
Planning 
Decision? 

What data 
do I need to 

make the 
decision 
within my 

constraints? 

What is the 
risk involved 

with the 
decision? 

Is the data GOOD 
ENOUGH to make 
the Decision within 
the Risk Identified? 

NO 

What additional data do I 
need to make the 

decision?  

Will that exceed my 
constraints? 

 YES 

You have the right 
level of detail  

Is the risk 
(consequence 
& likelihood) of 
using existing 
data 
acceptable to 
proceed? 

 

No more than 
$3M, within 3 
years, with 3 
levels of 
integration.  

Utilize the Risk Register and  
Decision Management Plan to 
finalize the scope.   
 
Prepare an updated Project 
Management Plan. 

Determining the “Right” Level of Detail  

at the Right Time  

   

                                                                                                                                                                  

 
                                                                        

 
 
                                

                                               

Decision 

Management Plan 
Risk Register 



PLANNING SMART 

BUILDING STRONG® 

STRUCTURAL             MEASURES     NON-STRUCTURAL 

                                   

 

FINAL REPORT 

 

 CHIEF’S REPORT 

 

ALTERNATIVES 
MILESTONE 

 

 
TSP MILESTONE 
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SCREEN 

TENTATIVELY SELECTED PLAN 

 

 

ARRAY OF ALTERNATIVES 

 

 

ALL POSSIBLE PLANS & ALTERNATIVES 

 

 

RECOMMENDED 
PLAN 

 

 

AGENCY DECISION 
MILESTONE  

 

EVALUATE 
1-2 PLANS 



PLANNING SMART 

BUILDING STRONG® 
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SCOPING 
Array of 

Alternatives 

ALTERNATIVE 
EVALUATION & 

ANALYSIS 
TSP 

FEASIBILITY 
LEVEL  

The Criteria (Metric And Method) Are 

Selected to Inform the Next Planning Decision 

Recommendation 

• Sponsor identified 

problems and 

evidence of 

damages from 

historic news 

sources 

 

• Public workshop 

 

• List of known 

Threatened & 

Endangered 

species in area 

 

• USGS topography 

 

• Stream gage 

records and 

existing available 

hydrologic & 

hydraulic models 

 

 

 

• Economic 

damages from 

HAZUS & FDA 

 

• H&H modeling of 

all plans using 

existing FEMA 

data  

 

• Updated surveys 

for T&E species 

surveys for known 

species.  

 

 

 

 

 

 

• H&H modeling (e.g., 

FDA or FIA) using 

refined 1st floor 

elevations 

 

• H&H modeling with 

topographic survey 

refinement 

 

• Field survey of 

sensitive habitat 

area 

 

• Detailed cost 

estimate(s) including 

LPP if applicable, 

including final 

monitoring & 

adaptive mgmt plan, 

operations & 

maintenance 

 

Define Problem 
& Formulate 

Array 

Refine & Narrow 
Array 

Detail 1 or 2 
Plans 


