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Jodi Creswell
MVP/R/S Environmental Planning
06 July 2017

PLANNING TRAINING AND 
PLANNER DATABASE

PCOP WEBINAR SERIES

1



OUTLINE
• Core Planning Training
• Planner Database Profile Update 
• Planning Associates Program



3 CORE PLANNER TRAINING COURSES
There are 3 courses required for ALL Planners



CORE PLANNER TRAINING

Civil Works Project 
Development 

Process

• Online
• Asynchronous
• 8 hours
• $470
• PROSPECT 86

Planning Essentials

• Online (BlackBoard) 
and webinar

• Synchronous and 
asynchronous

• ~40 hours
• $1,350
• PROSPECT 77

Plan Formulation and 
Evaluation Capstone

• Face-to-Face
• 36 hours
• $1,825
• PROSPECT 406

• Course progression designed to optimize 
learning

• Prior courses are prerequisites



CIVIL WORKS PROJECT DEVELOPMENT PROCESS

Asynchronous, on-demand, narrated lessons
8 hours
No travel or per diem
Tuition – $325
$4,500 estimated savings per student
PROSPECT 086

FY18 
Session:

Open 
enrollment



PLANNING ESSENTIALS

8 week course, 40 hours total
Blended Course - synchronous and asynchronous 

components
Utilizes BlackBoard Learning Platform
No travel or per diem
Tuition – $1,700
$2,500 estimated savings 

per student
PROSPECT 077 FY18 Sessions:

Jan-Mar 2018
Apr-June 2018



PLAN FORMULATION AND 
EVALUATION CAPSTONE

36 hour face-to-face course
Format

– 20% Lecture
– 40% Exercise/Activity
– 30% Facilitated Discussion

Tuition – $1,840
FY18 Sessions:

December 2017 – MVN
March 2018 - SAJ
July/August - NWP



CAMPAIGN PLAN METRICS

Course CW
Project 

Develop-
ment 

Process

Planning 
Essentials

Plan
Formulation 

and 
Evaluation 
Capstone

All 3 Core 
Planning 
Courses*

FY17 90% 70% 50% 70%
FY18 90% 70%
FY19 90%

Metric 2a1.1 Percent of Planners Trained

* Strategic Plan Metric



GRANDFATHERING

Engage the brain

If appropriate, make 
the cause for 
grandfathering to 
Sue Hughes or 
Jodi Creswell

9
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NEW PLANNERS/DA INTERNS

GOAL – Train in all 3 core planner courses in first 3 years 
in Planning Organization

Year 3
Plan 

Formulation 
and 

Evaluation 
Capstone

Year 2

Planning 
Essentials

if not taken in 
Year 1 

Year 1
CW Project 

Development 
Process and 

Planning 
Essentials



NEW PLANNING PDT MEMBERS

Ideally, new planning PDT members, consider training in 
first 2 core planner courses in first 3 years

Year 3
Planning 

Essentials if 
not taken in 

Year 2

Year 2

Planning 
Essentials

Year 1
CW Project 

Development 
Process



PLANNER DATABASE
Update your profile annually

File Name

12



Raise your hand in the Participants window if you 
have accessed the Planner Database

Link http://sme.planusace.us/



PLANNER DATABASE/TRAINING - EMPLOYEE

Maintain a profile in the database
Annual update in July, at minimum
Login is USACE email, password reset is easy
Ensure basic info complete & correct - organization, grade, 

year joined, subCoPs

Update training status for 3 Core Courses

Make a case for grandfathering – email request to Jodi 
Creswell





PLANNER DATABASE/TRAINING – DISTRICT SUPERVISOR

Make sure all your planners are in the database
– Addition/deletion requests to MSC SubCoP Lead

Identify who needs core training
– Search, filter by district, PCC, filter by class missing

Identify employees to consider for grandfathering
– Email request to Jodi Creswell

Enroll employee in courses to complete core training for 
All Planners





PLANNING ASSOCIATES PROGRAM

18



FY18 FY19 FY20

When do YOU plan to apply?

Supervisor/MentorAuditor



20

PA COURSES

Program Orientation

Team Building & Leadership

Planning Foundations

DC Experience

Flood Risk Management

Coastal Storm Risk 
Management

Deep Draft Navigation

Inland Navigation

Project Presentation 
Dry Run

ESA, Hydropower, 
Recreation, Water Supply

Ecosystem Restoration

Cultural Resources & Tribal 
Affairs

Watershed

Small Boat Harbors & 
Intergovernmental 
Coordination

Project Presentation and 
Awards Ceremony

October 2017

September 2018

March 2018

May 2018

July 2018



File Name

21Expectations for Planning Associate

Attend all 
training sessions

Fully 
Participate

Complete 
Homework

Contribute to 
Team Products

Attend 
Graduation



File Name

22Expectations for Supervisors

Make PA 
Available to Learn

Ensure Program 
Work Has Priority

Ensure Program is 
on TAPES

Cover Some 
Labor Costs

Provide Laptop & 
Mobile Phone



File Name
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Program 
Eligibility 
Targets

5–15 years 
of CW 

Planning

Passion for 
Planning

High 
Potential 
GS 11-13

Record of 
Accomplish

-ment

Desire to 
Learn



File Name
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 Resume

 Question Response 

 Core Planning Course Checklist

 Participation Agreements

 Endorsement Letters

Submitted through 
your MSC

Due to Joy Muncy 
~early August



File Name
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Resume
[experience, performance, 

technical, leadership]

Application 
Questions

[future vision, quality, content]

Eligibility Target
[years if experience, 

grade, benefit to home 
office]

Interview
[virtual interview by panel]

Selection 
Criteria



SELECTION PROCESS

File Name

26

Memo from 
HQ released

Applications 
due to MSC

MSC 
reviews 

Applications

MSC 
forwards 

applications 
to Joy 
Muncy
~early 
August

Committee 
evaluates 

applications
Interviews

Selections
Mid-

September



SUMMARY

• All Planners should be trained in the 3 core courses

• Core courses are also good for Planning PDT Members

• Core planner training is tracked as a metric

• Use Planner Database to track core training status

• Planning Associates 2018 applications due soon

• Auditing options may be available for PA 2018

27
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Questions?
Type questions in the chat box. 
We will answer as many 
as time allows.

This webinar will be posted to the 
Planning Community Toolbox: 
http://www.corpsplanning.us
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