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Questions to be Answered

• What is EGM 19-06?
• Where can I find EGM 19-06?
• Why was EGM 19-06 needed?
• How do I use EGM 19-06 to determine a 

Tribal partner’s eligibility for reduced cost 
share?

• How do I calculate the Tribal partner’s 
reduced cost share?

2



What is EGM 19-06?

• Guidance for determining whether or not 
Tribal partners are eligible for cost-share 
reduction when partnering with the Corps.

• Guidance for determining the reduced cost 
share (if the Tribal partner is eligible).
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Why was EGM 19-06 needed?

• The previous implementation guidance* called 
for an apples-to-oranges comparison across two 
different data sets:

– “Per Capita Income” from the US Census for 
the Tribal partner.

– “Per Capita Personal Income” from the 
Bureau of Economic Analysis (BEA) to 
establish the threshold for comparison.

* “Implementation Guidance for Section 1031 (a) of the Water Resources Reform and Development 
Act of 2014 (WRRDA 2014), and for Section 1121 of the Water Resources Development Act of 2016 
(WRDA 2016), Tribal Partnership Program” 4



Why was EGM 19-06 needed?

“Per Capita 
Personal
Income” > “Per Capita 

Income”

Per Capita Personal Income = Per Capita Income + approx. 50%
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EGM 19-06 was written to resolve this discrepancy.



Where can I find EGM 19-06?

• Planning Community Toolbox 
https://planning.erdc.dren.mil/
– “Planner’s Library” tab.

• “Economic Guidance Memoranda (EGMs)” under 
“Collection Shortcuts”

– “Economic Guidance Memorandum, 19-06

6
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How do I use EGM 19-06 to 
determine a Tribal partner’s 
eligibility for reduced cost 

share?
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How do I use EGM 19-06 to determine a Tribal partner’s 
eligibility for reduced cost share?
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Remember…

• Use the “Per Capita Income”
• Use specifically “2013-2017 American 

Community Survey 5-Year Estimates”
• The threshold for eligibility is $22,983, and will 

continue to be $22,983 for as long as EGM 19-06 
is in effect.

• Use the “Geography” that best represents the 
Tribal partner
– And notify your Vertical Team how/why you reached 

that decision



How do I calculate the Tribal 
partner’s reduced cost share?

• It depends on whether it’s a report/study/project.

• For watershed assessments, non-feasibility 
planning activities, and letter reports without 
specific recommendations, the cost share for an 
eligible Tribal partner shall be reduced to 10% of 
shared agreement costs.
– For Example:

Total Cost: $1,000,000
Tribal Share: $100,000
Federal Share: $900,000 17



How do I calculate the Tribal partner’s 
reduced cost share for feasibility studies?

• For a feasibility study, first apply the 
Section 1156 waiver (currently $484,000) 
to the total shared study cost.  For 
example:
– Total Shared Study Cost: $1,000,000 
– Shared Study Cost, minus waiver: 
$1,000,000 - $484,000 = $516,000
– Tribal Share (50% of remainder)
$516,000 x .5 = $258,000      before an additional

cost-share reduction 18



How do I calculate the Tribal partner’s 
reduced cost share for feasibility studies?

Then…
• If eligible apply 25% “Ability to Pay” Factor 

to the remaining Tribal Share:
$258,000 x .25 = $64,500

• Subtract the final Tribal Share from Total 
Cost to get the final Federal Share
$1,000,000 - $64,500 = $935,000
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How do I calculate the Tribal partner’s 
reduced cost share for the project?

Example: Española Valley Chief’s Report

• First, apply usual cost share percentages 
for the authority/project purpose. 
– Total Cost: $31,100,000
– Federal Share: $20,215,000 (65%)
– Tribal Share: $10,885,000 (35%)

• LERRD: $1,440,000
• monetary contribution: $9,445,000
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How do I calculate the Tribal partner’s 
reduced cost share for the project?

• Apply Section 1156 waiver ($455,000 at 
that time) to the monetary contribution
$9,445,000 - $455,000 = $8,990,000

• Apply 25% Ability to Pay Factor to the 
reduced monetary contribution
$8,990,000 x .25 = $2,247,500
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How do I calculate the Tribal partner’s 
reduced cost share for the project?

• Add the reduced monetary contribution to 
the LERRD to get the Tribal Share:
$2,247,500 + $1,440,000 = $3,687,500

• Subtract the Tribal Share from Total Cost 
to get Federal Share:
$31,100,000 - $3,687,500 = $27,412,500

• Final Cost Sharing:
– Federal share was $27,412,500 (88%) 
– Tribal Share was $3,687,500 (12%)
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Questions?
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