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PLEASE TELL US YOUR DISCIPLINE! 

Other (please specify  
below) 

Cost 

Real Estate 

Engineering 

PM

Plan Formulation 

Economics 

Cultural Resources 

Environmental 

Click on  the Annotation  option      on  the left  side of  your  screen and  then  use the 
Pencil Tool or checkmark to  mark your  response. 
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WHERE DO YOU WORK? 

District MSC HQ ERDC or IWR 

Click on  the Annotation  option      on  the left  side of  your  screen and  then  use the 
Pencil Tool or checkmark to  mark your  response. 
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SUMMER 2022 DROPS 

1.Template Chief’s Reports 

2.Template Director’s Reports and Director’s Memos 

3.Review Manager Guide 

4.Vertical Team Roles and Responsibilities Guide 

5.Feasibility Study Issue Checklist 
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LOCATION 

Planning Community Toolbox 

https://planning.erdc.dren.mil/toolbox/tools.cfm?Id= 
137&Option=Templates%20and%20Checklists 

https://planning.erdc.dren.mil/toolbox/tools.cfm?Id=137&Option=Templates%20and%20Checklists
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TEMPLATE CHIEF’S REPORTS 

Primary Audience: Review Managers, 
PDTs 

Goal: Standardize common language 
across reports, focus information on 
what is needed for authorization 

Uses: Covers Single Purpose Structural 
FRM, CSRM (with and without periodic 
renourishment), NAV, & ER Studies. 
Does not cover: multipurpose projects, 
non-structural, or Locally Preferred 
Plans 
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TEMPLATE DIRECTOR’S REPORTS & MEMOS 

Primary Audience: Review Managers, 
PDTs 

Goal: Standardize use of DMs and DRs, 
standardize common language 

Uses: DR (1 template) - Covers Section 
902 cost increases 

DMs (3 templates) – covers authorized 
projects needing approval by ASA(CW), 
and water reallocation reports (taking 
from flood pool or not) 
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REVIEW MANAGER GUIDE 
Primary Audience: Policy and Legal  
Compliance  Review (PLCR)  Managers 
(RM),  PLCR Team  members,  Decision  
Makers 

Goal:  Give common understanding of 
both general  and specific rol es and  
responsibilities of the  RM.  Includes 
template  PGM,  DORF  and  associated  
transmittal memos 

Uses: Reference for both new  and 
experienced review managers  and 
review team members. 



Vertie.al Te~m Caord,lnalf,m: I(•~ HQ and MSC Ta•k• 

f"rlm,uy 

Task R<-,~umillilil·r Supp,ortod by 
tio-.r tic. p ;,t r. in li-i-:s. 

H11h~ 1 .. ·11~l'itll'@: t o:"1 ( l':<r'.:.llfiiltr-- •-.L t1') Di~trl,.t ti:- r., 1v.: P!-:i 11 

(:r.s.nrl'! n::: iilrllrNi s. fct· rnlk:·~tan l'?s. :.:hk:f 

S!Jhr..-i lt 1-u':.:.rl .1 hl'!.:rcl n1.1t~-:rl:i1~ t,:, 
Milcs:tcm!! ~ ,rticip:J ts 

r.-11 i..~tta nt: U.;-:..-: t ln!! la,g:l:. t l,~ ;r~ , 
re~r .. '-l tion, h-:i r i:-'~ uts. ~tc.~ 
Partir r,•t• iri t/li ic-, 1<x1e [-A ...-ti111:o ,,,..r: 
milooton <- P~ -"'.118-rxr, 
llP'.Ylh)fr·i n""t"l t a t l1Y.11t 11 f P. .:rr·d r t" l,:i1·,=•d 

Docurnl!'!n !.:J L;,11 
C'oordiniltc re,_. .e ._. .. .ind edrt::i d Dr.i ft t .. 1~R 
v,ith Miieo,tone p,, rti<iF"r,t, 
~J!1111 it n.-... 1 r .. 1 FF: 1.~ ).1ih~ t.-:-1:.:r r..:.t1i, i1 .... nt, 
!c:c: 0 IT • rd r,◄ S.: i 

IJlatrt t 

lli li tr i-!" I 

T1:tr1:,:l : •1 ·1.'l:"~k!i i'1 
iil rbiilr!l':a.": 

r• . I 1 ·.i.•r..- 1! .:.1-...-:::idof 
mil!!~t,:::i re m~e-1:in.;s 

, .. - .... PYc b .:i II ill ti1i~ i:.. t~1 fitl 

in~lill-'!' 

Pro~s.~ine it:Q an~ I\SA(WIIPQl,;.y 
Elcoe~t<Jn• ffncludiru 1>13"3 =•ction•l 

C.::.n 0.:.:1.1.- :;;c ~1~1 tJ.'Tii: ,:11.,nr.9 -:tc-.!ict."d,· .c,-c,:c~s·; chu d:::;c:;-n'.!: 
t'I ~.~ CG' ~Ci!ZO.",\~IGC.Ci..tr"!Jftcr.-. (;,1,-.'1 

lriTOr rN I ,:oordin::i~icn ::iM ::i J1:.n,,Mt :ri 
u•.:fr.:'" ~ACl:'nj1,r1 

.. r r.p.1 r"(": ;.1-.:t mutr. c:.:r.•.":r:t1.m r cqiJ i": ~t fo r 
~1.1IJ1 ni LL~I L<J .i•,S.',11..1/ ;.~ 

l'SP MILESTO tJE 
~h•dale pre-b· .,fc,f decis<Jn rra I.er if 
,..,qu,e,,v,d 

Oi,L, ~,at• , ..,.i-., h••<i ~•rl~t, l<!T5f 
d~c~ioo rn.:.il-:~ r 
Pr~-E!n cfde,:i~ion rn.:.ik:r 

DRAIFTREl'DRT 

r., s,e 

Di ~·t rkl 

KIi 

P.IT 

u1~tn:t 
::-om m::il")j!:r 

KIi 

Ul!i t n:t 
•::..:.i m·11;im:il:'1 

KIi 

FJlfMSL 

r,1'.-f_ 

VJ111 r11i:lndt:'r. 
v ~ .- ti-.- .:i i T ,1 .irn 

RM,P.1 
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VERTICAL TEAM ROLES & RESPONSIBILITIES GUIDE 

Primary Audience: RITs, MSC DSTs, 
Review Managers (RM) 

Goal: Lay out all vertical team tasks 
from start to finish of the study, with 
clear identification of who is responsible 
or supporting, and a typical timelines 
when applicable 

Uses: Reference for both new and 
experienced vertical team members 



ln:!;ert Name of s iudy) 

TSP with Coastal' Storm Risk M an:.ttement Com.....,nenr1 
Is there .a coastal storm damage reduction component in the 
tentatively selected plan? 

If Yes, answer each of 11he following questions for the 
selected olan: 
1 . Does the study explilill'( incorporate risks to life safety? 
2. Does the plan protoct privately owned shor,es w ith no pulllic 
a¢¢e'55 lo the beacli? 
3. Does the plan protect non-Federa I publicly owned 
undeveloPcd lands or 3lorelines? 
4. Does the plan protect privately owned undeveloped lands or 
shorelines? 
5. Does the plan protoct Federa lly owned soo1rel·in0 at F@d@ral 
oo-st? ~f yr:5- descritie what Is to b& protecte-d and who• bears the 
Federal cost.] 
6. Does the plan iliwolve taking or placing of material in a C BRA 
Zorie? 

7. Do the structures. in Ille -economic irwentary conform to Ille 
first-floor ele•: ation criteria established ill Sec 308 of WR DA 
1990 as amended! (33 U.S . Code 23.rn)? 
8. Does the selected plan addres.s tidal flooding not rela,ted to 
ooasta I storms? 
9. Is lller,e any recommendation to co5t 3lare any interior 
drainaae facl litie$? 
10. Is recreation mo-re lllan 50% of project benefits needed to 
illslifv thlil µoject (i.@•., ta achieve a BCR of 1.0)? 

y N NI 
A 

. 
• 

• 

. 

• 
. 

• 

. 

. 

. 

Pen 
ding 

Study Issue Checklist 
A1..1gust 2022 

(Date) 

Comments 
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FEASIBILITY STUDY ISSUE CHECKLIST 
Primary Audience: PDTs 

Goal: Highlight potential policy issues and 
raises general policy awareness for PDTs, 
DQC team, & PLCR team early on. 
Engage all functional elements early in the 
process. Get vertical team alignment on 
path forward at each milestone on 
“pending” items. 

Uses: To be filled out by PDTs and signed 
by District Planning Chief and DQC lead. 
Recommend team review at start of and 
periodically throughout the course of 
study, vs filling out just prior to milestone. 



US Army Corps 
of Engineers ® 

QUESTIONS? 
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