
2023 National 
Planning 

Community 
of Practice 
Workshop

NOVEMBER 14 – 16
St. Louis, MO



Agenda
• Daily walk-through
• Virtual opportunities
• In-person logistics
• Informal engagement

Workshop Overview
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7:00-7:45 Check In – Pick up your name tag
8:00 Start in Auditorium
Key Topics
• Navigating change
• Comprehensive Benefits and Getting to the Right Plan
• Scoping Reasonably with Urgency
• Scoping Tips and Tools – Breakout
• WRCP Recognition

Daily Highlights
Tuesday
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7:00-7:45 Early Bird– Coffee and Conversations with Planning leaders
8 :00 Start in Auditorium
Key Topics
• Equity and Accessibility in Civil Works Project Development
• Tools to Plan and Prepare for Community Outreach and Engagement
• Meaningful Engagement with Communities and Tribes - Breakout
• Exploring and Implementing District and Project Community 

Engagement Plans – Breakout
• Planning for Cross-Functional Coordination
• 3x3 Policy Exemptions: Observations and Lessons Learned
• Planning Excellence and Outstanding Planning Achievement 

Recognition

Daily Highlights
Wednesday

2023 National Planning Community of Practice Workshop



7:00-7:45 Early Bird– Mentor Matching and Networking
8 :00 Start in Auditorium
Key Topics
• Life Under the PR&G
• How are you going to measure that? - Breakout
• Planning Sub-Cop - Breakout
• Planning in a Changing Climate
• Innovation through Planning - Breakout
• Lifetime Planning Achievement and Planning Champion 

Recognition

Daily Highlights
Thursday
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• All plenary sessions are virtual
• Your questions are wanted
•  Virtual Breakout Opportunities

• Environmental and Cultural Sub-CoP sessions
• FRM/CSRM Scoping
• Comprehensive Benefits Handbook – Fully Virtual

• Daily Wrap-Ups

Virtual Opportunities
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Robert A. Young Federal Building
2nd Floor Auditorium
1222 Spruce Street
St. Louis, MO 63103

• All plenary sessions will be in the 
auditorium

• Cafeteria and Coffee Bar on 1st floor
•  Snacks available during breaks – 

Please send $6 to Monique
• Daily Wrap-Ups

In-person Logistics
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Tuesday – No Host Social at TinRoof
Address: 1000 Clark Ave St. Louis, MO 63102
https://tinroofstlouis.com/

Wednesday – 7a.m. Early Bird Coffee with 
Planning Leaders
  - Some MSCs are hosting 
regional dinners in the evening

Thursday – 7.a.m. Mentor/Mentee matching 
and networking

Informal Engagement
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https://tinroofstlouis.com/


• Final agenda coming out tomorrow.

• Bios will be emailed for those interested in 
mentoring.

• Registration packets and name tags will be 
available Monday from 2-5p.m. and on 
Tuesday morning from 7:00-7:45 a.m.

• Material will be available on SharePoint

• Additional virtual invites forthcoming

Be on the lookout
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