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2PRESENTATION OUTLINE
What’s in the Scoping Guide? 

• Intent
• What is Scoping?
• Scoping Takes a Village
• Scoping Team Roles and Collaboration
• What’s required to get to the Alternatives Milestone Meeting (AMM)?
• HQ Toolbox pre-AMM checklist
• Project Management Plan
• Scoping Charette Best Practices
• Vertical Team Alignment Memo (VTAM)
• Study Schedule Logic – Key Activities by Study Phase
• Scoping and Good Collaboration – Examples
• Six Pieces of Paper Template for Feasibility Studies
• Seven Pieces of Paper Template for Watershed Studies
• Minimum Requirements for USACE Project Management Plans 
• Detailed Scoping Examples for a Small and Large Aquatic Ecosystem Restoration Study
• Example Primavera Schedule for City of Boston Coastal Storm Risk Management, MA 

Feasibility Study

2



3

3

INTENT
• Provide PDTs resources, tools, 

techniques, best practices and other 
useful information for initial scoping of 
feasibility or watershed studies and for 
scope refinement throughout planning 
phase

• Help PDTs do thorough and timely initial 
scoping, initiate and maintain good 
communication and collaboration, and 
assist with scope of work refinement 
throughout study
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WHAT IS 
SCOPING?
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Image credit: funny villagers images - Bing images

SCOPING TAKES A VILLAGE

https://www.bing.com/images/search?view=detailV2&ccid=X3L95j8B&id=13EE48A944A1EA0BF2D2BD54BB1953568DCA426C&thid=OIP.X3L95j8BNE6KNWqzUmllbAHaFQ&mediaurl=https%3a%2f%2fi.imgflip.com%2f4dxmmj.jpg&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.5f72fde63f01344e8a356ab35269656c%3frik%3dbELKjVZTGbtUvQ%26pid%3dImgRaw%26r%3d0&exph=500&expw=705&q=funny+villagers+images&simid=607994720610563665&FORM=IRPRST&ck=AC7FA84944ED235DDDB2464BB89C92B2&selectedIndex=6&ajaxhist=0&ajaxserp=0
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7WHAT IS REQUIRED TO GET TO THE ALTERNATIVES 
MILESTONE MEETING?

7

EP 1105-2-61
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SAMPLE QUESTIONS FROM PRE-AMM 
CHECKLIST

1) Do you have the matching contributed funds from the NFS necessary to expend federal 
funds? 

2) Will your National Environmental Policy Act (NEPA) document be integrated? 
3) Are there Justice40 communities within your study area that will require identification, 

outreach, and communication prior to completing the scope of your study?  
4) For economic analysis performed during the study, will the PDT be using a certified model? 
5) Are there existing tools, e.g., Levee Screening Tool, National Structure Inventory, previous 

studies, etc. that can be used to assist in scoping the study?
6) Is the study area in an area that is politically sensitive, or where historical tension exists 

between the local community and the federal government?  

https://planning.erdc.dren.mil/toolbox/tools.cfm?Id=137&Option=Templates
%20and%20Checklists
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SAMPLE QUESTIONS FROM PRE-AMM 
CHECKLIST

7) Does the team anticipate any 
challenges to environmental compliance 
and associated consultations? 

8) Has the team identified the potential for 
HTRW, petroleum products, or other 
substances that may be hazardous, 
within the study area? 

9) Are there Tribes within your study area 
with an interest in the project, and how it 
may impact them? Has the team 
coordinated with the Tribal Liaison? Do 
the tribes ascribe a cultural significance 
to study area? 
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      Reference EP 1105-2-61

VERTICAL TEAM ALIGNMENT MEMO
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COLLABORATION THROUGH CHARETTES
• Scheduled and funded charette facilitator to support the effort
• Included Full USACE Team in the charette - LP&C Review Team, CPR CoP, PCX-

CSRM, and MSC
• Included sponsor, key stakeholders, other local and state agencies, as well as 

federal resource agencies
• multiple discussions and initial planning iteration before charette; Developed 

understanding of intent, goals, and objectives of charette
• Used block agenda for charette; facilitator and planner adjusted accordingly to 

meet objectives and needed outcomes
• Initial Charette laid foundation for multiple follow-on formulation workshops (one 

per neighborhood to identify focused array)

EXAMPLE OF COLLABORATION DURING SCOPING:  
CITY OF BOSTON COASTAL STORM RISK 
MANAGEMENT STUDY
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COMMUNITY OUTREACH
• Held outreach meetings open to public; identified 63 stakeholder groups, 

ranging from civic organizations to neighborhood groups to attend meeting
• After initial outreach, held multiple virtual office hours for follow-up

VERTICAL TEAM ALIGNMENT
• Used charette and workshops to develop scope, schedule, and budget as 

part of PMP
• Review Plan and PMP drafts completed within 30-days for vertical team 

concurrence/endorsement/approval
• Simplified path to AMM due to extensive coordination with horizontal and 

vertical team throughout

EXAMPLE OF COLLABORATION DURING SCOPING:  
CITY OF BOSTON COASTAL STORM RISK 
MANAGEMENT STUDY
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WHAT’S INCLUDED IN THE 6 (OR 7) PIECES 
OF PAPER?

1. Written problems and opportunities statement
2. Narrative Future Without Project Condition (FWOP) scenario
3. List of planning objectives and constraints
4. List of decision criteria that will lead to the choice of a course of 

action
5. List of unique questions to be answered in the investigation
6. List of the most significant uncertainties
7. For Watershed Studies: Shared Vision Statement Central Valley Integrated

Flood Management Study 
Vision



18MINIMUM REQUIREMENTS FOR PROJECT 
MANAGEMENT PLANS (FROM ER 5-1-11)



19EXAMPLE PRIMAVERA SCHEDULE FOR CITY OF 
BOSTON CSRM FEASIBILITY STUDY



20SCOPING EXAMPLES FOR A SMALL AND LARGE 
AQUATIC ECOSYSTEM RESTORATION STUDY



21STUDY ACTIVITIES: FCSA SIGNING THROUGH THE 
ALTERNATIVES MILESTONE



22STUDY ACTIVITIES: COST SHARE AGREEMENT 
SIGNING THROUGH FIRST MILESTONE



ANY 
QUESTIONS??
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