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Presenter
Presentation Notes
 
Hello and welcome to the Review Process Webinar Series.  The goal of this series is to help make reviews more efficient and effective and make the guidance for review more accessible and understandable for Project Delivery teams.   

This particular webinar will provide an overview of the review process, highlighting the sequencing of reviews within a typical study. It will also provide an outline for follow-on webinars focused on more specific topics.  
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Presenter
Presentation Notes
Review is an important aspect of the study process and is best understood within the context of the planning process itself. 

It is important to note that the schedule presented doesn’t necessarily apply to all studies, for example, CAP, Watershed studies, have slightly different milestone and review schedules so you should check with your Division offices for specifics on those. 

Here we see our planning milestone process which highlights the phases of study development, along with the 3 Decision Milestones in the green circles, namely the Alts Milestone, the TSP Milestone and the ADM milestone.

We also see the 3 report milestones identified by the blue squares – the draft report, the final report and the Chiefs’ Report. 
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Presentation Notes
Quality control of products developed by the US Army Corps of Engineers is a continuous process throughout the duration of the study

This quality control is ensured by various levels and types of review of our documents. 

Review is important because it ensures quality and credibility of documentation
It Validates conclusions made by the Project Delivery team
It ensures that Decisions are supported by the information presented 
It provides Compliance with USACE policy and procedures
It Supports Federal investment decisions
And it Ensures public safety
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Presentation Notes
During the Scoping phase, the PDT develops the Review Plan which will identify the scope, schedule and budget for the review throughout the study.  
This is a critical step because it really guides the review and provides a strategic path for engagement with other USACE staff who will assist the study and the PDT through the review process.

The review plan is the place to think about how Reviews should be budgeted and funded to allow for review team involvement in the study
We also need to consider how the Project schedule should incorporate reviews to prevent study delays

The Review Plan is also the place to determine if IEPR is appropriate for study, and if so, to start the coordination because IEPR has a long lead time.

The Review Plan should be developed prior to the Alternatives milestone in order to most effectively provide value to the PDT.
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Presentation Notes
After the Alternatives Milestone as the study moves in to the Alternative Evaluation and Analysis Phase, the PDT is focused on plan formulation activities that lead to the identification of the Tentatively Selected Plan or TSP.

It is important to remember that all data, analyses and conclusions used to support TSP selection must go through District Quality Control (DQC) and it is very important to factor this in to your schedule. 

DQC is the foundation of a quality product and should be seamless throughout the development of the study and should be completed prior to start of the ATR 

Targeted ATR builds upon DQC (think of it as the timely review of critical products that support the analysis)  and concurrent with study execution.

Targeted ATR is encouraged when subsequent analysis is dependent on output (such as Hydrology or Geotechnical Fragility Curves) and uncertainty associated with that analysis could significantly impact the outcome 

Targeted ATR is used to Validate key assumptions, and support project decision-making process with the goal of preventing potential delays and revisions later in the study
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Presentation Notes
After completion of the TSP milestone, the draft report is released for Concurrent Review. 

Concurrent Review includes:
Agency Technical Review (ATR) – this review team is made up of subject matter experts from other USACE Districts. The ATR review:
Focuses on formulation and plan selection
And helps to ensure that we have we selected the right plan.
It also determines whether that plan is incrementally justified
And that project risks are appropriately identified.

ATR will build on prior cycles of review and it is important that the finding of the DQC and any targeted ATR are provided to the ATR team. 

Independent External Peer Review (IEPR) – team is made up of subject matter experts from outside of USACE - focused on technical aspects of our Engineering, Economics, Environmental analysis.
Policy – review will be completed by our vertical team – they will focus on how our documents comply with established USACE policy and guidance?
Public – review which will include review by stakeholders and members of the public potentially affected by our project. they will focus on issues they are concerned with, for example: Impacts to neighborhoods during construction, recreational access, loss of vegetation.

The PDT will Receive many comment during concurrent review.
It is important to Prioritize review comments by significance/risk.
Draft responses to all high significance/risk comments for ADM presentation.
We will need to have an assessment of the comments, and strategy for responding to them, as part of the ADM milestone so the vertical team can determine if the Tentatively Selected Plan should be modified as a result of concurrent review.  
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After the ADM milestone we move in to the Feasibility Level Analysis and prepare the final report, and appendices, including the NEPA documentation and compliance activities.

Again, we must remember to leave time to Conduct  DQC of all data, analyses and conclusions used to support recommendations.
We will also Conduct ATR of final report. The ATR will focus on. 
Whether the project size been optimized?
It will Focus on feasibility level design
Will the project provide intended output?
Can we construct the project for stated cost?
Remember this is more than just backcheck of the draft report.
Reviews are interdependent and incremental; each subsequent review builds on prior review and focuses on changes and new information since the last review. This is the case unless there has been a change that is significant enough to warrant more comprehensive review of some or all of the product
New info includes: economic or environmental analysis, details of feasibility level design, etc
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When the report is finalized and sent to the vertical team, we enter the Washington level review phase.

Note: Activities are led by HQ during Washington level review but the PDT still needs to be actively involved to respond to comments.  This work will focus on : 
Prepare Final Agency Response to IEPR in conjunction with the headquarters team. 
Respond to Policy comments from the vertical team. 
The PDT will also be involved with releasing the Report for State & Agency Review and Responding to significant comments in coordination with HQ.
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Presentation Notes
So we can think of the review process fitting in to these 5 sequential phases that correlate with the overall planning process.  

The 1st phase is focused on scoping, 
the 2nd phase is development of the draft report, 
the 3rd phase is concurrent review, 
the 4th phase is development of the final report and the 
5th phase is support to HQ and the vertical team during Washington level review. 
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Follow-on short webinars have been developed to address each of these phases within the planning process, starting with development of the Review Plan during the scoping phase which is labeled Webinar 1.0

Webinar 2.0 (within the draft report phase) discusses the importance of DQC. 

 Webinar 3.0 covers the ATR comment, response and backcheck for comment resolution. Webinar 3.1 discusses the ATR charge, or the direction given to ATR reviewers.   

Future Webinars may be developed to address certain needs as they arise within the context of these phases.
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OPlanning plays a vital role in supporting the Corps of Engineers Civil Works water resources development mission. Through planning activities, including feasibility
studies, Continuing Authorities Program studies, watershed studies, comprehensive/large scale studies, general reevaluation studies, validation studies and other post-
authorization change studies - and more, Corps planners help decision-makers identify water resources problems, conceive solutions to them, and compare the importance of
the inevitable conflicting values inherent in any solution.

The Planning Community Toolbox includes a wealth of information for planners and projeet delivery teams, including the policy, guidance, processes, and tools that are used
every day in planning.

Hot Topics '313?

= Partnering with the U.S. Army Corps of Engineers: A Guide for C ities, Local Gover! ts, States, Tribes, and Non-Governmental Organizations -
Partnering with the U.S. Army Corps of Engineers: A Guide for Communities, Local Governments, States, Tribes, and Non-Governmental Organizations provides potential
sponsors with information on the programs and processes available for non-Federal partners and USACE representatives to work together to address the Nation’s water
resources problems. The Guide includes an overview of the USACE Civil Works Program and describes how USACE can work with local, State, Tribal, and Federal
agencies and other non-Federal partners on activities ranging from technical services and advice to planning and constructing water resources projects. A previous version
of this document was originally published as the Project Partnership Kit by IWR back in 1996 and revised in 2001.

= Single Phase Feasibility Study Resources S Resources for District Project Delivery Teams and non-Federal sponsors beginning single phase feasibility studies post

WRRDA 2014. Materials such as fact sheets and memos can be customized by the teams as needed and reflect single phase feasibility studies (no reconnaissance phase),
the 3x3 rule, SMART Planning milestones and processes, and risk-informed planning tools. If you have questions or additions to this list of tools, please let us know at
hgplanning@usace.army.mil
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Thank you for listening to this webinar.  Please refer to the Planning toolbox for more information on reviews and contact information for the Planning Centers of Expertise. 

thanks and good luck with your studies!
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